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• Importance of regional museums & visitor 
centres

• Narratives and audiences
• Issues of conservation, presentation, protection
• UNESCO, national & regional protection
• Managing archaeological sites and open air 

museums



Almaty
Tashkent
Astana



• Progression of narrative
• Often culminates in the present
• History of a ‘people’
• Audience both local and international
• Creation of an ‘authorised’ national narrative

National 







Local: Otrar, Kazakhstan







An archaeological archive 





Protection: defining 
the site



Unesco & National Protection

• Tentative list & World Heritage List
• Outstanding universal value
• Management & protection
• Visitor facilities and visitor centre
• Reporting and adapted management plan every 5 years
• National protection within state archaeological park
• Monument passports
• Digitisation of paper records



Protection of archaeological remains



Protective Structures
• Exclude rain, wind, snow
• Shadow from sun baking
BUT
• Can have unexpected 

consequences, changing erosion 
patterns or impact of weather

Bath house in Otrar, 
mostly fired brick



Interpretation
• Language
• Detail
• Accessibility
• Longevity
• Children?



Reconstruction 
as Interpretation
• Scale
• Evidence
• Accessibility
• Protection?
• Maintenance?



Site reconstruction/ Site protection? 
Interpretation?





Introduction of new building 
material



Targeted 
reconstruction 
based on 
archaeological 
remains



Work at 
Otrar, 
September 
2021



Entrance and 
facilities

-Infrastructure
-Protection
-Interpretation



Guiding visitors 
through 
complex sites



Experiencing heritage



Otrar Museum & 
Shymkent citadel visitor 
centre:
Interpretive dioramas



Flying theatre



Managing Archaeological Sites

• Document and define
• Protect
• Present



Thanks for 
listening!


